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EXHIBIT A - SUBCONTRACT SCOPE OF WORK 
 
The Los Angeles County Department of Public Health’s Division of HIV and STD Programs (DHSP) is partnering 
with the Public Health Institute’s Bridge Center (PHI/Bridge) to expand routine opt-out screening for HIV and 
syphilis infection in LA County through the LA Emergency Department Screening Program (LA EDSP). 
 
Hospitals funded under LA EDSP will be expected to establish or sustain emergency department (ED) routine 
opt-out screening programs and provide patient education and navigator-led linkage to follow-up care, including 
treatment as appropriate. This includes taking a syndemic approach based on the values of human dignity, 
intersectional and trauma-informed racial and social justice, and harm reduction in the promotion of health 
equity and person-centered care. ​
 
During the period of support under the award, this participating hospital is eligible to receive up to $165,000 in 
support of activities, including the following, to be performed in accordance with the scheduled deliverables 
during the funding period of March 1, 2026 - February 28, 2027. 

●​ Establish, expand, or sustain routine, opt-out screening for HIV and syphilis.   

●​ Hire or maintain an ED-based patient navigator to link patients who test positive for HIV and/or syphilis 
to appropriate treatment. 

●​ Educate providers about HIV and syphilis screening and treatment best practices.      

●​ Support the ED in ensuring its capacity for providing evidence-based treatment, as appropriate.      

●​ Build an environment aimed at reducing stigma and providing culturally responsive care. 

●​ Provide regular de-identified aggregate data using templates to be provided by DHSP. 

 

PHI/Bridge and DHSP will provide participating hospitals with access to resources, training, and technical 
assistance for patient navigators, clinicians, and other hospital staff or stakeholders. PHI/Bridge does not assume 
responsibility or liability for the care provided by individual hospital sites to patients. 
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DELIVERABLES 
Over the course of this contract, subcontractors will be expected to achieve all of the following deliverables:​
 
Agreement Execution Deliverables 
Timeline: Within 2 months of fully executed agreement 
Payment: $65,000 

Upon submission of reporting form documenting completion of the following deliverables. (Note: Format will be 
provided by PHI/Bridge.)  

Program Participation 

●​ Completed and updated contact information (e.g., name, title, email, and telephone) for the following 
staff members: (1) Clinical champion, (2) ED medical director or chair, (3) Patient navigator(s) (if hired), 
(4) Patient navigator supervisor, (5) ED nursing director, (6) Hospital chief quality officer or chief medical 
officer (or equivalent), (7) Lab champion, (8) Program data contact. Note: DHSP will assist EDs in 
connecting with their Local health department counterparts if EDs do not already have established 
relationships. 

●​ Clinical champion, patient navigator (if applicable), and other key stakeholders in the ED/hospital (as 
identified by the ED clinical champion) have participated in a virtual Kickoff Webinar with PHI/Bridge to 
review agreement deliverables and timelines.  

●​ Hospital has reviewed the Bridge EDSP patient navigator sample job description and onboarding plan 
and has planned recruitment and hiring timeline for their patient navigator.  

●​ Hospital has reviewed sample policies and procedures (e.g., Bridge EDSP Example Standard Operating 
Procedure (SOP) and has begun planning to adapt or create their program SOP.  

 
Phase 1 Deliverables 
Timeline: August 15, 2026 
Payment: $50,000 

Upon submission of reporting form documenting completion of the following deliverables. (Note: Format will be 
provided by PHI/Bridge.) 

Implementation Milestones 
 

●​ Milestone 1: Clinical champion has shared educational materials and training with ED staff about HIV 
and syphilis screening and treatment best practices.  

●​ Milestone 2: Clinical champion has engaged with key stakeholders in the hospital and ED, and the 
patient navigator (if hired), to develop and document screening program SOP(s), including patient flow 
for screening, delivering results, treatment, and linkage to care and essential services for patients who 
test positive for HIV and/or syphilis. 
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●​ Milestone 3: Clinical champion (and patient navigator, if hired) has engaged ED provider and staff 
stakeholders to build program buy-in, and has shared screening program SOPs.  

●​ Milestone 4:  Clinical champion has engaged with information technology (IT), electronic health record 
(EHR), and other key stakeholders in the ED/hospital to establish mechanisms to report quarterly data to 
DHSP.  

●​ Milestone 5: Hospital has hired a patient navigator with time dedicated to EDSP, has identified their 
navigator start date, and has established their navigator onboarding plan.   

Program Participation 

●​ Clinical champion and patient navigator(s) working on the ED Screening Program have participated in the 
program webinars and trainings (e.g., ED Community of Practice, Office Hours) that occur during the 
reporting period. 

●​ Clinical champion, patient navigator(s), and other key stakeholders have engaged in or scheduled a site 
visit with Bridge and/or DHSP partners.   

●​ Clinical champion, patient navigator(s) once hired, and hospital stakeholders as identified by clinical 

champion, have regularly engaged with DHSP program partners.  

  

●​ DHSP confirms that the site is participating in, or has made a good-faith effort towards participating in, 

program data-sharing planning and submission to DHSP. ​
 

●​ DHSP confirms that the site has provided, or made a good-faith effort towards providing, an initial data 

submission (format and secure electronic mechanism to be provided by DHSP) for the 12 months prior to 

the agreement start date, and has engaged in an iterative data quality improvement process to be able 

to provide regular (e.g., monthly, quarterly) data submissions to DHSP. ​
 
 

Phase 2 Deliverables 
Timeline: February 1, 2027 
Payment: $50,000 

Upon submission of reporting form documenting completion of the following deliverables. (Note: Format will be 
provided by PHI/Bridge.) 

Implementation Milestones 

●​ Milestone 6: Clinical champion has (adapted and) shared standard scripts for health care providers and 
staff to inform patients that these tests will be performed unless they choose to opt out.  

●​ Milestone 7: Clinical champion has established regular meetings (e.g., biweekly) with patient 
navigator(s) to coordinate program implementation and data activities, and to provide support to 
navigator-led linkage to care. 
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●​ Milestone 8:  Clinical champion has engaged with key stakeholders to identify and document screening 
protocols.  

●​ Milestone 9: Clinical champion and/or patient navigator(s) have engaged with local health department 
(LHD) contact(s) to develop and document SOPs for referral pathways and linkage to care for patients 
who test positive for HIV and/or syphilis.   

●​ Milestone 10: Patient navigator is engaging patients with positive test results and documenting services 
provided, including, but not limited to, providing patient education and linking to care, partner 
treatment and/or prevention (e.g., HIV PrEP) services, and other supportive services (e.g., 
transportation, housing, mental health care, substance use treatment, and financial assistance).  

●​ Milestone 11: Routine opt-out testing is being provided in the ED for HIV or syphilis.  

 

Program Participation 

●​ Clinical champion and patient navigator(s) working on the ED Screening Program have participated in the 
program webinars and trainings (e.g., ED Community of Practice, Office Hours) that occur during the 
reporting period. 

●​ Clinical champion, patient navigator(s), and other key stakeholders have completed a site visit with 
Bridge and/or DHSP partners. 

●​ Hospital is providing regular (e.g., quarterly, monthly) data submissions and weekly patient navigator 
tracking via secure file transfer to DHSP (format to be provided by DHSP). 

●​ First Term report is submitted using a template to be provided PHI/Bridge, including barriers and how to 
overcome them, successes and best practices. ​
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EXHIBIT B - PAYMENT SCHEDULE 
 

Deliverable Timeline Payment 

Agreement Execution  
Satisfactory completion of Agreement Execution 

Deliverables deliverables, submission of 

reporting form, and submission of invoice. 

Within 2 months of fully 

executed agreement 
$65,000 

PHASE 1  
Satisfactory completion of Phase 1 deliverables, 

submission of reporting form, and submission of 

invoice. 

August 15, 2026 $50,000 

PHASE 2  
Satisfactory completion of Phase 2 deliverables, 

submission of reporting form, and submission of 

invoice. 

February 1, 2027  $50,000 

Total Subcontract Amount  $165,000 
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EXHIBIT C - DATA & DELIVERABLES REPORTING SCHEDULE 
 

 
Deliverables Reporting  

- format provided by 
PHI/Bridge 

 
Data Submissions   

- via secure file transfer to 
DHSP 

Due Date 

March 1, 2026 - February 28, 2027 

Agreement Execution​
Deliverables Report 

N/A Within 2 months of fully executed agreement 

PHASE 1 
Deliverables Report  

Initial Data Submission -  
For 12 months prior to 
agreement start date 

August 15, 2026 

N/A Linkage-to-Care Tool   
Weekly*  
*Upon implementation of routine screening. 

N/A 
Monthly Testing Volume 

Aggregate Data 

Monthly* - Due by the first Friday of the 

following month.  

*Upon implementation of routine screening.  

N/A 
Quarterly Aggregate Data 
Report (Table & Narrative) 

November 15, 2026 

PHASE 2  
Deliverables & Final 
Report  

Quarterly Aggregate Data 
Report (Table & Narrative) 

February 15, 2027 
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